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IV BCEPOCCUUCKNI

®OPYM N0 3AKVINKAM
_PRO YNPABJ/IEHUE 3AKYNKAMMU

1 9 — 2 0 ceHTAbpA 2 0 @

r.MockBa
Otenb «Edge Seligerskaya — Moscow» (Holiday Inn)

IV BCEPOCCUNCKNIN ®OPYM
«PRO YMPAB/IEHWE 3AKYMKAMMW»

r. MockBa, Edge Seligerskaya-Moscow (Holiday Inn), 19- 20
ceHTnbps, 2024

Bcepoccuiickuin dopym no 3akynkam «PRO YIMPABJIEHUE 3AKYMNKAMMW» saBnaetca
nepBOM POCCUMCKOM HaydyHO - obpas3oBaTenbHOM NNATPOPMOI, B pPaMKax KOTOPOM
npeactasutenn npodeccMoHanbHoro coobuiectBa B cdepe 3aKynoK M ynpaBaeHuA
LensiMM NOCTaBOK OTKPbITO W Henpeas3saTo 06cyXAaloT HacylwHble npobnembl,
obmeHnBaloTCs NosIe3HOM MHGOPMaLMEN N HAKOM/IEHHbIM OMbITOM, NPeAaaraloT HoBble
peLleHnA 1 BblABUIaloT CMe/ble NAeun B CUCTEME CHabXeHuA.

Mwuccma Bcepoccuiickoro ¢opyma no 3akynkam «PRO YIMPABJIEHUE 3AKYMKAMW»
3aKnoyaeTca B obbeaMHEeHMM  ycuanii NPodEeCcCMOHaNbHbIX  3aKYMWMKOB U
3aMHTEPECOBAHHbIX CTOPOH M3 pPa3HbIX CEKTOPOB 3KOHOMWMKM, HaAMPaB/IEHHbIX Ha
AaNbHeNlwee pa3BUTUE 3aKYNOYHOM AeATeNIbHOCTU M KOPNOPATUBHOIO YNPaBIEHUA.



B nocTtoAHHOM MmeHAloLwemcA mMmupe cCrtpaterm4eCkmnx 3aKynokKk KU ynpaBaeHumAa uenamu
NOCTaBOK A1 AOCTUXEHUNA yCnexXxa coBpemMmeHHbIM KOMMaHUAM HeO6XO,£I,MMO Bceraa 6bITb
Ha Wwar snepegn n eblaenAaTbCA cpean KOHKYPEHTOB.

B aToi cBA3M A pag npurnacutb Bac Ha |V Bcepoccuinckmnini dpopym no 3akynkam «PRO
YnpasneHue 3AKYIMNKAMMU» - aApKoe OCeHHee OTpacneBoe MepornpuAaTve, rnpusBaHHoOe
NMOMOYb KOMMAHUAM U OpraHM3aumMsam afanTMpoBaTbCs K M3MeHYMBOM BusHec — cpepge,
COCPEeAOTOYNTLCA HA BbIIBNEHWE HOBbIX BO3MOMKHOCTEM M CTpaTerMin, Kotopblie 6yayT
onpeaensaTb byayliee 3aKyno4YHON GYHKLUMMN.

NPUCOEOUHANTECH K HALLEMY ®OPYMY U TOTAA

® Bbl NOBbICMTE HArNSAHOCTb M MPO3PAYHOCTb 3aKYNOYHbIX Npoueayp

® Bbl 406bETECH YIYYLLEHUI N UBMEHEHWI B 06/1aCTU CTPATErMYECKUX U3MEHEHN

® Bbl COKpaTMTE KOJIMYECTBO PYTUHHbIX ONepaLmin U oNTUMU3UPOBATb ONEPALIMOHHYIO
3aKYNOYHYIO AeATE/IbHOCTb

® Bbl NO3HAaKOMMTECH C HOBEMLLMMM Noaxoaamm ¢ chepe aBToMaTU3aLUKN U
UMPpPoBM3aLIMM 3aKYMOK

® Bbl HAMeTUTE NyTb ANA COKPALLEHMSA 3aTPaT U CO34aHUA LLEHHOCTH

* Bbl paccmoTpuTe NOAX0Abl, HAaLENEHHbIE HA Pa3BUTUE M PACKPbITUE NOTEHLUMANA
3aKyno4YyHOM PYHKLUMN

* Bbl npMMmeTe y4yacTme B cogeprkaTenbHblx becegax U MHTEPAKTUBHbIX XaKaToOHaX

* Bbl cTaHeTe 3pPeKTUBHEE B3aUMOAENCTBOBATbL C MOCTaBLWMKAMM N NOYyYUTE BbIrOAy
yCnewHoro coTpyaHU4ecTBa

® Bbl CHU3UTE PUCKU N 3aLLUTUTE CBOKO KOMMAHMIO OT HENPEeACKazyemMbliX COObITUM

* Bbl byaeTe cnocobHbl MHULMMPOBATb MSMEHEHUS B 3aKYMKax U1 OCBOWUTb YCMNELUHbIE
cTpaTternm 60pbbbl c UHPAALMEN

* Bbl OTKpOETE HOBbIE BO3MOXHOCTM AN1A CO34aHMNA NEPBOKNACCHOIO OTAENA 3aKYMNOK
* Bbl NnoMMeTe, KaK rpamMoTHOE ynpaB/ieHUe LenAaMmu NOCTaBoOK NO3UTUBHO BAUSET HA
KOprnopaTUBHOE Pa3BUTUE U YBEIMYEHUE PEHTAOENbHOCTU KOMMaHUK

* Bbl NnpnobpeTeTe HOBbIE 3HAHMA U pacMpuUTe ceTb NPOPECCUOHANbHbBIX KOHTAKTOB

* Bbl pa3paboTaeTe ycnewHyo CTpaTernto 3aKynokK U AOCTUTHETE peabHbIX Pe3y/bTaToB.



MNporpamma ¢popyma:

MNepsblit aeHb

Perucrpauua y4acTHUKoB. MpuBeTcTBeHHbIN Kode 9:30 - 10:00
Mpe3eHTauuna aoknapa: 10:00 -10:30
YTo BaXKHee B 3MNOXY Xaoca: TeKyLLada SIKOHOMUA CPeaCTB UIN JONTOCPOYHAA cTpaTerna

passuTmA?

Cnukep aoKknaaa: Anekceii Pybnes, MK 32

Mpe3eHTauuna aoknapa: 10:30-11:00
MosblweHne aPpHEeKTUBHOCTM 3aKYMOK Yepes MIaHMpPOBaHMe, MpoLeaypbl U TEXHONOTUN.

Cnukep aoknaaa: NMasen CnobopgeHok, Asponopt BHyKoBO

Ceccua Nel: MogenupoBaHue NepBOKAACCHOrO oTAeNa 3aKynok. Mpakrumym. 11:00-12:00
1. Pabota B rpynnax. 2. 0630p MHeHUI. 3. Te3ncbl U BbIBOAbI.

Mopepatop:

Kode - 6peiik 12:00 - 12:15
Mpe3eHTaumAa aoknaaa: 12:15-12:45
Bl-cuctembl 1 gawbopapl Kak MHCTPYMEHT OPraHM3aLLMmn KaTeropnunHOro MeHeAKMeHTa B

3aKynKax. OnbIT KOMnaHumM Poctenekom

Cnukep poknaga eHuc fasbigos, MAO «Pocrenekom»

Mpe3eHTauunAa aoknaaa: 12:45-13:15
OcobeHHOCTM U NpenmyLLEeCcTBa NPOEKTHbIX 3aKyMOK. bU3Hec — Kelc KomnaHuu.

Cnukep poknaaa: KatepuHa LLlapanosa, Mpomertei

Mpe3eHTauunAa aoknaaa: 13:15-13:45
MoTeHuMan N BO3MOMXKHOCTU «XBOCTOBbIX KaTeropuii» B 3aKymnKax

Cnukep goknaaa: Makcum Butsuukuii, TexHonoruu [losepus

Mpe3eHTauunAa aoknaaa: 13:45-14:15
Kak HayaTb 1 3aBepLINTL MEPONPUATMA MO TPAHCHOPMALLMM 3aKYMOK B

NOCTOSIHHO MeHsoLLelcs cpeae? YcnewHblit 6U3HeC — Kemc KoMNaHuu.

Cnukep aoKnaga

O6ep 14:15-15:00
Mpe3eHTauuna aoknapa: 15:00 -15:30
Kak ncnonb3oBaTb GaKkTOp Ky/IbTYypbl A8 CO34aHUA NePBOKAACCHOM 3aKyNO4YHOM KOMaHAbI.

Bu3sHec — Keic KomnaHuu.

Cnukep poknapa: UpuHa Eroposa, IKcnepT No 3aKynkam, MEHTOP U TpeKep

Mpe3eHTauunAa aoknaaa: 15:30 -16:00
OueHKa pe3y/ibTaTUBHOCTM 3aKynokK. Mpumep KPl peasibHOM KOMNaHUK.

Cnukep poknaga: CeetnaHa EnkuHa

CECCMUA Ne2: Npodunb 3akynuwmka/CotpygHuka SCM 16:00 - 16:50
YTo Hac *aeT B bamKalillee BpeMsa: }K1BOW YenoBeK unu pobot (MU) c rotosbimu

dyHKUMAMN?

B3rnag npodeccmoHanbHoOro coobliectsa 1 TouKa budypKaumu.

PaboTa B rpynnax.

Mopepatop:

Mpe3eHTauunAa aoknaaa: 16:50-17:20

Buabl onepaLMOHHON Moaenu B 3aKkynKax. [MoMcK ONTMManbHOro BapuaHTa.

Cnukep poKknapa:

Mpe3eHTaumAa aoknaaa: 17:20-17:50
KoHTpaKTHOe conpoBoXaeHne B 3aKkynkax. CoBpeMeHHble Noaxoabl U TeHAEHUMN.

CnuKkep goknaga: AHHa YepHosa, MAO «lasnpom HepTb»

3aBsepuweHue nepsoro gHa IV Bcepoccuitickoro popyma «PRO YIMPABJIEHUE 3AKYMTKAMU» 17:50 - 18:00




BTopoit AeHb

Perucrpauua y4acTHUKoB. MpuBeTcTBeHHbIN Kode

9:30-10:00

Mpe3eHTauuna aoknapa:
KomneTeHuMM NOCTaBLIMKOB 1 NOTPEOHOCTU 3aKynoK. [ToncK 30/10ToM cepeamHsbi.
Cnukep agoKknapa:

10:00 -10:30

Mpe3eHTauuna aoknapa:

OcobeHHOCTM ynpaBaeHns 3aKynKkamm B ropHoA006bIBatoLLEN MHAYCTPUU. BrusHec — Kelc
KOMMaHWW.

Cnukep agoKknapa:

10:30-11:00

Ceccua Nel: MeperoBopHbIA MHCTPYMEHTapUii 3aKynNLWMKa
PaboTa B rpynnax. 2. 063op mHeHu. 3. Tesncbl 1 BbIBOAbI.
Mogpaepatop:

11:00-12:00

Kode - 6peiik

12:00-12:15

Mpe3eHTauuna aoknapa:

OTaen 3aKynokK 1 3auHTepecoBaHHble CTOPOHbI: CTPATerMa ynpasaeHmna u cnocobbl
B3aMMoAencTBumA

Cnukep poknapa: EneHa CeucryHoBa, komnanua GRUMA

12:15-12:45

Mpe3eHTauuna aoknapa:

MepcneKTnebl GOPMUPOBAHMA U Pa3BUTUS BesbapbepHOol cpeabl B cUcTeEME CHabXKeHUs
npeanpuaTnsa. bUsHec - Kec KoMNaHuu.

CnuKep goKknapa:

12:45-13:15

Mpe3eHTauua goknapa:

PUCK — OpMEeHTMPOBAHHbLIN NOAXOA K YNPaBAEHNIO KOMMEPYECKMMM 3aKynKamu. busHec- Kelic
KOMMaHUW.

Cnukep poknapga: Baragumup Xomycak, MICY — 1

13:15-13:45

O6ep,

13:45-14:30

Mpe3seHTauua aoknapa:

OcobeHHOCTM 3aKyMNOK TPaHCMOPTHbIX, NOTMCTUYECKUX U CEPBUCHbBIX yCayr. TpeHabl 1
COBPEMEHHbI nandxaku.

CnuKep goKknaga:

14:30-15:00

MNpe3eHTauua aoknaaa:

AKTYanbHOCTb KaTeropuiHbli ctpaternii B 2024. MNMpenmyLiectsa oT BHeApPeHUA U
NPUMEHEHMA AN KOMNAHWUNA.

CnuKep goKknaga:

15:00-15:30

Ceccua Ne2. MEPCOHA1 OTAENA 3AKYNOK. TEHOEHLUUX U nOAXOAbl

1. Pa3sutme n yaepxaHme KNto4eBbiX KaapoB 2. XaHTUHT U peXaHTUHT 3. PeHomeH
moTuBaumnm. 4. CnoHOCTb ynpaBaeHua TanaHtamm 5. NMpobaema noKoseHni

6. MpoKkpacTuHauma

Mogpaepatop: EneHa CeucryHoBa

15:30-16:15

Mpe3eHTauuna aoknapa:

MowncK 1 BHeApeHMEe POCCUNCKUX I T- MHCTPYMEHTOB aBTOMATM3aLMM 3aKyNOYHOM
aeaTenbHocTn. BusHec-Kelc KomnaHuu.

CnuKep aoknaaa: lopuii Bacunbkos, AO «ABaHrapg — Crekno»

16:15-16:45

Mpes3eHTauuna aoknapa:

KaK M3MeHUTb 3aKyMKN U NPEeBPaTMUTbCA B CTPATErMUYECKY0 3aKynoYHyo GyHKUMI0. BusHec —
Kelc KoMmnaHuu.

Cnukep JokJjaana:

16:45-17:15

3aBsepweHue BToporo aHA IV Bcepoccuiickoro popyma «PRO YIMPAB/IEHUE 3AKYMKAMMW»

17:20-17:30




HALUU CNMUKEPBI

Cnukepbl Bcepoccuiickoro ¢opyma no 3akynkam — 3TO NPU3HAHHbIE
3KcnepTbl, NPAKTUKM C KONOCCAIbHbIM OMbITOM PAaboTbl B POCCUIACKUX U MEXAYHAPOAHBIX KOMMAHMUAX.

B [enoBoi XKM3HM HAWKM CNMKEpPbl YYacTBYIOT B pa3paboTke MONUTUK U PerfiaMeHToB, 3aHUMALOTCA
ONTMMM3aLMEN NPOLECCOB M NpoLeayp, BHEAPAOT 3aKyrNnoYHble CTpaTernn BeAyT NeperoBopbl Ha Camom
BbICOKOM YPOBHE, OCYLLLEeCTBAAOT rybokune npeobpasoBaHunsa B 061aCT 3aKyNnoK M ynpaBaeHMA Lenamm
MOCTaBOK.

Cnukepbl Bcepoccuiickoro ¢opyma no 3akynkam — 3TO /04N BbICOKOW KyNbTypbl U NPOdeccMoHanbl ¢
3anpegesibHbIM YPOBHEM OTBETCTBEHHOCTM, KOTOPblE CEPbe3HO FOTOBATCA K CBOEMY BbICTYM/IEHUIO U
yAenaeT npucTanbHoe BHUMaHUe opopMaeHUIo Npe3eHTaummn byayliero goknaaa.

Mbl NOHMMaeM, YTO CNUKepPbl — 3TO BU3UTHAA KApPTOYKa Hawero ¢opyma u nostomy obrosapueaem c
KaXKAbIM CMMKEPOM AeTanu uU nandxaku BbiCTynneHUA. OTKPbITbIN OOMEH MHEHUAMMU U NOXKENAHUAMMU
ABNAETCA BA*KHOW COCTABAAOLLEN B3aMMOAENCTBUA CNUKEpPa U opraHn3aTopa popyma.

YHWKaNbHOCTb CMMKEPOB Hawero Gopyma 3aKN4aeTcsa B UX YMEHUN YAEPKNBATD BHUMaHWE ayaUTOpUn
M NPaBMAbHO NOAABATb MHPOPMALMIO.

Haww cnuKkepbl He AeNATCA HEe TONbKO OMbITOM U 3HAHUAMMU, OHU MOTUBUPYIOT Y4AaCTHUKOB HA aKTUBHbIE
AencTema.

Mbl ropANMCA HaWKUMK Cnnkepamm!

NABEJ1 CNOBOAEHIOK

OvpeKkTop no 3aKynkam, MexxayHapogHblii aaponopT «BHYKOBO»

HATANIbA CANGYTAMHOBA

N

ﬂ,uKTop no 3akynkam, 000 «/[}-p beiikepc»

H0NINA UBAHOBA

T

PyKkoBoguTenb nporpamm no umudposusaumumn 3akynok 000 «Cubyp Auaxxutan»



MPUHA ETOPOBA

[ MpeKTop No 3aKynKam v TOBapoABUXKEHUIO, TPEKep U MeHTOop cTapTtanos, MCBb

MAKCUM BUTBULKUIA

-

~
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Crapwmii meHegxep, «TexHonorum fosepua» (ex-PwC)

KATEPMUHA LLAPATOBA

HauanbHUK cnyX6bl KOHTPONA U ayauTa 3aKYNOK



OJ1bl'A BACU/IbEBA

{
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Crapwuii npenogasartenb, locyAapCTBEHHDI YHUBEPCUTET yNpaBaeHuUs

ANNEKCEW PYG/IEB

AunpeKTop no 3aKynkam u noructuke, NK 32

AHHA CMPOTA

3amecTuTeNb HauaZIbHUKA ynpasneHUa 3akynok, AO «3apy6exkHepTb»

AHHA HYEPHOBA

HauanbHUK oTAEeNa NO BHEAPEHUIO CUCTEMDI ynpaBaeHusa gorosopamu NMAO «lMasnpom HedpTb»



OPUA BACU/IbKOB
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AunpekKTtop no 3akynkam, AO «AsaHrappg, — Ctekno»
ENNEHA CBUCTYHOBA
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PyKkoBoauTenb otaena No HenpAMbIM 3aKynkam, KomnaHua GRUMA

Mo sonpocam yuyactva B IV BCEPOCCUMCKOM ®OPYME MO 3AKYMNKAM «PRO YMPABNEHUE 3AKYNKAMMW»,
KoTopbln coctoutca 19 — 20 ceHTAbps, obpawaitech no TenedoHy: +7 (926) 875-78-32 nAM NO 3NEKTPOHHOM
noyte e.trymbovetskiy@kprime.ru.

Tenerpam - KaHan dopyma no 3akynkam - @prozakupki2030

C yBarkeHuem,

3ayapa TpbimboBeLKnit

Mpoatocep u rnaBa oprkomuteta IV BCEPOCCUMCKOTO ®OPYMA MO 3AKYMKAM «PRO YMPABJEHUE
3AKYNKAMMW».



